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Incident Leader

Joy Kafero

Assume full command of the FS Block during any emergency and serve
as the primary liaison between the school's internal Task Force
network and all external emergency services.

Activate the Emergency Response Plan immediately upon receiving an
alert and notify the Principal / SLT and the school's Emergency Control
Point without delay.

Determine the appropriate emergency response full evacuation, shelter-in-
place, or lockdownand issue clear, decisive instructions to both Floor
Wardens and the First Aid Officer.

Physically receive and brief Dubai Civil Defence (997), Dubai Police (999),
or UAE Ambulance (998) personnel upon arrival; escort them directly to
the point of incident.

Manage the security of the main entrance during a lockdown ensure all
external doors are secured and no unauthorised person enters the
premises.

Collate headcount reports from both Floor Wardens and receive reports
relay a consolidated school-wide status update to the Principal / Admin
Manager.

Oversee the management of visitors present on the FS Block at the time of
an incident and direct them to the safe zone.

Coordinate the controlled release of students to verified parents or
guardians at the assembly point; ensure no child is handed over without
proper identification and authorisation.

Lead the post-incident debrief with the FS Block Task Force and complete
all required KHDA incident documentation promptly.

Plan, schedule, and lead termly emergency drills for the FS Block,
incorporating realistic scenarios for visitor management and multi-agency
response.
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